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Mission Statement (under review):
Vision (under review):

Introduction:

The purpose of this School Improvement Plan is to provide teachers, support staff, parents/guardians, district office personnel and other stakeholders with
information regarding the goals, strategies, performance, and successes of Bayside Middle School.

School Profile:

Bayside Middle School is located at 75 Bayside Drive, on the East side of Saint John. BMS has a population of approximately 650 in grades 6, 7 and 8. BMS
offers both English Prime and Late French Immersion. The current full-time staff consists of 3 Administrators, 43 teachers, 24 Educational Assistants, 1 EAL
Mentor, 2 Behaviour Intervention Mentors, 1.4 Admin Assistant, 1 Librarian Assistant, and 6 Custodians.

Bayside Middle School Ends Policy #1

e Improve school climate, maintain a positive learning/working environment.
o  District Improvement Plan Alignment
=  Belonging, Equity

Bayside Middle School Ends Policy #2

e Demonstrate continuous improvement in student achievement.
o  District Inprovement Plan Alignment
= Achievement

Bayside Middle School Ends Policy #3

e Demonstrate continuous improvement in mental fitness.
o  District Inprovement Plan Alignment
=  Belonging
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Bayside Middle School Ends Policy #1:

Goal: To Improve School Climate and Maintain a Positive, Safe Learning/Working Environment

Strategies

Timeline

Responsibility

Indicators of Success

Keep | Develop and implement Oct 2023-June 2024 PBIS Team School-wide Expectation Matrix
Positive Behaviour Nov 2024-June 2025 Teaching Staff Regular STOMP Draws
Intervention Strategies Admin Regular STOMP Assemblies
(PBIS) Student engagement in School VSpirit Days
Decreased office referrals
Positive phone calls challenge and increased home communication at Tier
land?2
Keep | Complete Bulletin Board | Jan 2024-June 2024 Teaching Staff Completed bulletin boards that rotate quarterly
Displays/Washroom Nov 2024-June 2025 Support Staff Student participation
“Perk-Ups” No vandalism to boards/hallways/washrooms

leadership

Nov 2024-June 2025

Keep Expand SOGI supports Oct 2023 —June 2024 ESST Active GSA
Nov 2024-June 2025 EST-G Respect and Diversity Community Engagement Day
SOGI Champions GSA Calendar
Keep | Increase student Sept 2023-June 2024 All staff Renaissance

Recycling Club

Athletic Leadership
Culture Club

Student run activity groups
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Bayside Middle School Ends Policy #2:

Goal: To Demonstrate Continuous Improvement in Student Achievement

Strategies

Timeline

Responsibility

Indicators of Success

Met Partnership with Jan 2024-June 2024 Admin First Interest Group — PL and implementation
EECD for roll out of Teaching Staff Second Interest Group — PL
Universal Design EECD Staff
for Learning Re- (Heather Avery and
Launch Beth Henderson)
Keep Increase Sept 2023-June 2024 Teaching staff Provide professional learning opportunities regarding best practices
Differentiation Nov 2024-June 2025 EST-R for differentiation
ESST Universal accommodations are evident in classrooms
Justified accommodations are evident in classrooms
Students with IND and/or ADJ PLPs are meeting their specific goals
Teaching staff receive training in writing and assessing ADJ Goals and
meet specific timelines
Keep Increase Capacity Sept 2023 — June 2024 Teaching staff School-based mentoring system
for managing Tier 1 | Nov 2024-June 2025 EST-R Coffee and Collaboration meetings
and Tier 2 ESST Formal Observations
Behaviours and Increased walk-throughs/feedback
Academic Increased request for service to District Leads and Coaches
Challenges
Keep Increase district Sept 2023-June 2024 ESST Requests to Beh/Aut Lead, Guidance Lead, Subject Leads (Numeracy,
supports via ESS Nov 2024-June 2025 Admin Literacy, Numeracy, PIF, Tech etc.) as required by PLCs/Teaching
Requests for Teaching staff Teams/ESST
Service
Keep Expand use of Sept 2023-June 2024 ESST School based ESST Requests for services will have an attached
Pyramid of Nov 2024-June 2025 PLCs Pyramid of Interventions so this team will know what strategies have

Interventions for

Teaching Teams

been put into place.
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both Behaviour and
Academic
interventions
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Bayside Middle School Ends Policy #3:

Goal: To Demonstrate Continuous Improvement in Mental Fitness

Strategies Timeline Responsibility Indicators of Success

Keep Increase Sept 2023-June 2024 Teaching staff Increased outdoor learning
outdoor learning | Nov 2024-June 2025 Completed outdoor learning bins




